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ABSTRACT

The objectives of this research were 1) to study the need for training and self-
development of employees in the Nursing Department, Praram 9 Hospital in terms of in
Individual Development, Organizational Development, Career Development, and Performance
Development. 2) To compare the need for training and self-development based on different
personal factors 3) To suggest a training plan for employees in the Nursing Department in
Praram 9 hospital. The Sample used for this research consisted of 127 employees in the
Nursing Department of Praram 9 hospital, as well as a group of managers from the Human
Resource Departments comprised of the head, deputy and assistant manager from Piyavet
and Bumrungrad Hospitals. The statistical tools used for this research were the percentage,
average mean, standard deviation, t-test and the one-way analysis of variance (ANOVA) test.

The results showed the following: 1) The overall need for training and self-
development of Employees in the nursing department, Praram 9 Hospital was high with an
average score of 3.99. The highest priority needed was for Performance Development,
followed by Career Development, Individual Development, and Organizational Development
being the lowest priority. 2) The comparison of the needs for training and self-development
of employees in the nursing department, Praram 9 Hospital revealed that employees with
different positions have different needs for training and self-development in terms of
Organizational Development at the 0.05 significance level. 3) Training is necessary for
employees in the organization because teaching about organization administration both in
terms of management and quality improvement will help employees learn more and work
better as a team. Management is also necessary for human resource development, because
members within the organization perform different tasks and have unequal levels of
knowledge. Thus, training is a way to simultaneously educate and develop human resource,
which will help with the process of encouraging employees to develop the appropriate
knowledge, skills and behavior for their responsibilities, increasing the potential of employees

to work more efficiently and improve human relations within the organization.
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