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Factors That Affect the Improvement of Work Performance of

Baiyoke Sky Hotel Employees
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ABSTRACT

The purposes of this research were: 1.) to study the work performance of Baiyoke
Sky Hotel Employees. 2) To study guidelines for improving work performance of Hotel
employees based on factors that affect the improvement of work performance such as
Motivation and job Satisfaction. 3) To study the problems and obstacles as well as
recommendation for Job Performance of Hotel Employees. The sample used for this
research was 400 Employees of Baiyoke Sky Hotel, and was selected using the Convenience
Sampling method. To ensure the quality of the questionnaire design, they have been
subjected to Validity and Reliability tests.

The results revealed that the majority of the of the respondents (76.5 percent )
were male, 306 people); 37.8 percent (151 people )were aged between 26-30 years; 56.3
percent (225 people) were married; 40 Percent (160 people) had education levels higher
than Bachelor’s Degree; and 34.3 Percent (137 people) earned 10,001- 20,000 baht per
month. The level of decision making of work motivation factors of respondents in terms of
achievement was at a high level. The level of decision making of job satisfaction factors of
respondents was at a high level. The level of decision making of work performance factors of
respondents was at a high level. The correlation test regarding the motivational factors
towards work performance, using the F- Statistic Regression, found that Motivational factors
(F = 18.183 P = .000) which was less than 0.05; which means that the hypothesis of
Motivational factors influencing the Work performance of Employees is accepted. When
considering the aspects of Recognition, Job Description, and Different Job Responsibilities, it
was found that they cause the hypothesis of Motivation influencing Work performance to be
accepted.
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