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Covid19 as Changing Drive to Production Strategy: Case Study

in Furniture-Fitting Business
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ABSTRACT

Furniture-fitting products have a specific marketing value which cannot be
sold through its owned features solely. Customers often cannot imagine how to
assemble them or even how they work. Furniture-fitting business needs to make
furniture displays to show and persuade customers to buy them easily. Besides
the price strategy, offering of furniture displays in variety patterns to dealers in the
market is another key strategy for business to grab customers significantly.

With sluggish economy after the COVID 19 outbreak, however, dealers have
been requested furniture displays in more variety, but possessed smaller scale and
lower price. While, business by himself want to increase productivity due to reducing
the number of staff. Therefore, researchers proposed that business adapted by
changing the strategy of Make-to-Order (MTO) into Make-to-Stock (MTS) to meet
the needs of both business and dealers. A key factor of this strategy was design the
furniture display as standard Lego bloc in which each component can be common
used together. Each component could be produced in quantities to keep in stock,
and waited to be assembled on demand, and lead the overall lead time shorter.
While dealers could decide to show the furniture display either as a small stand-
alone unit or as the hue assembly unit in various pattern as they adjusted.
Productivity results shows that business can distribute more furniture displays to
dealers but with fewer technicians than before.

Keywords: Concurrent engineering, Make-to-Order (MTO), Make-to-Stock (MTS),
Lego bloc
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