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Abstract

The research on "Developing Effective Teams in Primary Schools under the Office of Chai
Nat Primary Educational Service Area" aimed to study and compare the development of effective
teams in primary schools under the Office of Chai Nat Primary Educational Service Areaq, classified
by school size. The study population consisted of teachers in primary schools under the Office of
Chai Nat Primary Educational Service Area in the academic year 2024. The sample was selected
using proportional stratified random sampling. The sample size of 320 respondents was
determined using the Taro Yamane formula (Yamane, 1970: 886-887). The statistics employed
for data analysis included percentage, mean, standard deviation, t-test, one-way analysis of
variance (ANOVA), and LSD pairwise comparison.

The research findings revealed that: 1. Most respondents were female, held a bachelor's
degree, had 6-10 years of work experience, and worked in small-sized schools.

2. The overall level of effective team development in primary schools under the Office of
Chai Nat Primary Educational Service Area was rated at a high level. Considering each aspect
separately, all aspects were rated at a high level, ranked from highest to lowest mean as follows:
communication, coordination, creativity, continuous improvement, and cooperation.

3. The comparison of effective team development classified by general characteristics of
teachers showed that: Gender: Overall and most aspects did not differ significantly, except for
communication and cooperation, which differed significantly at the 0.05 level. Educational level:
Overall did not differ significantly, but all individual aspects differed significantly at the 0.05 level.
Work experience: Overall and most aspects differed significantly at the 0.05 level, except for

coordination, creativity, and continuous improvement, which showed no significant differences.
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School size: Overall and most aspects differed significantly at the 0.05 level, except for continuous
improvement, which showed no significant difference.
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