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Abstract

This research aims 1. Study the human resource management process within the Mayo
Fire and Rescue Station, under the Office of Disaster Prevention and Mitigation, Mayo Sub-district
Municipality 2. Explore the problems and obstacles in human resource management in the same
organization. 3. Examine approaches to develop human resource management in the organization.
This research uses a qualitative research approach, including document research and field
research. The researcher conducted structured or formal interviews with a total of 11 key
informants: 10 full-time firefighters and 1 contract firefighter.

The research findings indicate that the human resource management process at the Mayo
Fire and Rescue Station involves a recruitment process through competitive examinations, selecting
individuals with the necessary knowledge, skills, and qualifications suitable for the organization.
The recruitment process assesses both general knowledge and specialized knowledge in the field.
Job placement is based on the organization's staffing framework. The management process
emphasizes a merit-based system and active participation from all staff. Internal control is
maintained through adherence to local civil service regulations. Performance evaluations are based
on clearly demonstrable work outcomes, assessed appropriately. Factors influencing the

development of human resources in the organization include environmental conditions, motivation,
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morale, and leadership policies. Retaining personnel in the organization depends significantly on

welfare provisions, housing, and efforts to foster motivation in the workplace.

Keywords: Development; Human Resource Management; Fire and Rescue Station
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