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Abstract

This research aims to study the situation, problems, and recommendations for the school
management to Improve the quality education at Rayong Wittayakhom School on a happy
workplace concept. The qualitative methods used the sample group consists of 162 teachers and
staff members. The research instruments include a questionnaire with a 5-point rating scale and
an open-ended questionnaire. Data analysis is conducted using frequency, percentage, mean,
standard deviation, and content analysis. The research result: 1) The overall condition of school
administration to Improve the Quality Education at Rayong Wittayakhom School on a happy
workplace concept is at a high level. 2) The sixth problems were identified: (1) kindness and
generosity, (2) relaxation, (3) financial management, (4) knowledge acquisition, (5) having a good
family, and (6) a happy social environment. 3) The recommendations corresponding to these
problems are as follows: (1) Develop characteristics of kindness and public spirit. (2) Create a
relaxing atmosphere and balance work schedules with responsibilities. (3) Organize creative
activities to avoid extravagant spending. (4) Encourage teachers and staff to value daily life,
uphold dignity, and avoid debt. (5) Promote continuous learning and knowledge acquisition for
teaching improvement. (6) Encourage some teachers and staff to set work-related goals and

cultivate positive thinking for a happier work experience.
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