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Abstract

This research aimed to study the level of participative management of school
administrators, the level of school effectiveness under the jurisdiction of the Chai Nat Primary
Educational Service Area Office, and the relationship between participative management of school
administrators and school effectiveness under the same office. The sample group used in this
study consisted of school administrators and teachers in primary schools under the Chai Nat
Primary Educational Service Area Office in the academic year 2024. A proportional stratified
random sampling method was used to ensure sample distribution according to school size,
followed by simple random sampling within each subgroup. The sample size was determined
using Yamane’s formula (Yamane, 1970: 886-887), yielding a total of 304 participants. The data
were analyzed using percentage, mean, standard deviation, and Pearson’s product moment
correlation coefficient. The research findings revealed that: 1) The overall level of participative
management of school administrators under the Chai Nat Primary Educational Service Area Office
was high. When considered by aspect, ranked from highest to lowest average, these were:
participation in decision-making, participation in evaluation, participation in operations, and
participation in benefits. 2) The overall effectiveness of schools under the Chai Nat Primary

Educational Service Area Office was also high. When considered by aspect, ranked from highest to
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lowest average, these were: the ability to produce students with high academic achievement, the
ability to solve internal school problems, the ability to develop students’ positive attitudes, and the
ability to adapt and improve the school. 3) There was a statistically significant positive relationship
at the .05 level between participative management of school administrators and school
effectiveness. In conclusion, participative management by school administrators is a key factor
affecting school effectiveness. Administrators who encourage participation from teachers, staff,
parents, and the community in decision-making, operations, evaluations, and benefit sharing
contribute to higher school effectiveness—especially in areas such as producing high-achieving
students, solving internal problems, developing students’ positive attitudes.

Keywords: School modification and development; Chai Nat Primary Educational Service Area
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