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Abstract

This study examined academic administration in subdistrict quality schools in Buachet
District under the Surin Primary Educational Service Area Office 3, compared teachers’ opinions by
educational level and work experience, and proposed development guidelines. A mixed-methods
design was employed. Quantitative data were collected from teachers using a questionnaire with
a reliability coefficient of 0.930 and analyzed using percentage, mean, and standard deviation.
Qualitative data were obtained through structured interviews with nine key informants—school
administrators, heads of academic affairs, and chairpersons of school committees—selected by
purposive sampling. The interviews focused on six dimensions of academic administration:
curriculum development; learning process development; development of educational media and
technology; research for educational quality improvement; measurement and evaluation; and
educational supervision. The results indicated that overall academic administration was at a high
level across all dimensions. Comparisons of teachers’ opinions by educational level and work
experience revealed no statistically significant differences. The proposed guidelines emphasized
strengthening all six dimensions through active stakeholder participation in planning, decision—
making, and implementation. Collaborative practices were identified as essential for enhancing

cooperation and achieving sustainable improvement in educational quality.
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