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Guidelines Management for Enhancing the Quality of One-Stop Service

Center Operation for Retired Royal Thai Navy Personnel
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Abstract

This research aimed to study 1) the service quality levels of the One Stop Service (OSS)
Center for retired Royal Thai Navy personnel; 2) the problems and obstacles of the One Stop
Service Center for retired Royal Thai Navy personnel; and 3) the management guidelines for
enhancing the service quality of the One Stop Service Center for retired Royal Thai Navy
personnel. This qualitative research selected 18 key informants through purposive sampling,
consisting of 3 executives, 5 operational staff, and 10 service recipients. The instrument for
collecting data was in—-depth interviews. Analysis of data by Content Analysis. The research results
were found as follows; 1) the overall service quality of the OSS Center was at a high level.
Specifically, the highest-rated factor was the politeness and hospitality of the service staff. 2) The
areas requiring significant improvement included digital process integration and integrated welfare
data connectivity. 3) The management guidelines for achieving excellence involve the application
of Lean Management to reduce redundant procedures and the implementation of information
technology for real-time tracking of welfare benefits.
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