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Abstract

This study aimed to: (1) examine the factors affecting the morale and encouragement of
school administrators as perceived by teachers at District Learning Promotion Centers under the
Yala Provincial Office of Learning Promotion; (2) compare these factors classified by gender,
educational level, salary, and work experience; and (3) investigate problems and provide
recommendations regarding these factors. The population consisted of 261 teachers, with a
sample of 158 determined using Yamane’s formula. The research instrument was a questionnaire.
Data were analyzed using frequency, percentage, mean, standard deviation, t-test, F-test, and
Scheffé’s method through a statistical software package.

The findings revealed that: (1) overall, the morale and encouragement factors of school
administrators were at the highest level. All aspects were rated at the highest level except
compensation and welfare, which were at a high level. The highest mean was found in
relationships with supervisors and colleagues, while compensation and welfare had the lowest
mean. (2) Comparisons by gender, educational level, and work experience showed no significant
differences overall or by aspect. However, differences based on salary were statistically significant
at the .05 level overall, particularly in relationships with supervisors and colleagues and career
advancement. (3) Key problems included concerns about travel safety and financial issues.
Therefore, administrators should coordinate with security agencies to ensure teachers’ safety and

advocate for policy improvements in salary structure.
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