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Abstract

The purposes of this research were: 1) to investigate the components of transformational
leadership development of school administrators in the Wachiraburapha Consortium under the
Secondary Educational Service Area Office Bangkok 2; and 2) to examine quidelines for
developing transformational leadership of school administrators in accordance with the context of
the Wachiraburapha Consortium.

This study employed a qualitative research approach and was conducted in two phases: 1)
documentary research through the study of concepts, theories, and related research on
transformational leadership; and 2) field data collection through in-depth interviews and focus
group discussions. The key informants consisted of nine school administrators in the
Wachiraburapha Consortium, selected by purposive sampling. The research instrument was a
semi-structured interview form, and the data were analyzed using content analysis.

The findings revealed that the transformational leadership of school administrators in the
Wachiraburapha Consortium comprised four major components: 1) idealized influence, in which
administrators should demonstrate morality, ethics, vision, and exemplary behavior; 2) inspirational
motivation, in which administrators should foster motivation, promote a positive atmosphere, and
encourage personnel participation; 3) intellectual stimulation, in which administrators should
promote analytical thinking, innovation, and collaborative work; and 4) individualized consideration,
in which administrators should recognize individual differences, listen to opinions, and appropriately

support personnel development.




Furthermore, the development of transformational leadership should be implemented
flexibly and in accordance with the context of each educational institution in order to effectively
and sustainably manage and drive educational institutions forward
Keywords: Official guidelines for developing transformational leadership skills among school

administrators., Guidelines for developing transformational leadership.
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