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Abstract

The purposes of this research were 1) to study the current state of internal quality assurance operations
at Tha Bo Municipal School (T.1), under Tha Bo Municipality, Nong Khai Province, and 2) to identify guidelines for
developing the internal quality assurance operations of the school. The research was conducted in two phases.
Phase 1 examined the current state of internal quality assurance operations using a questionnaire administered
to a population of 66 respondents, consisting of 1 school director, 2 deputy directors, 51 teachers, and 12 school
board members, selected through purposive sampling. The research instrument was a five-point rating scale
questionnaire. Data were analyzed using mean (L) and standard deviation (O). Phase 2 explored guidelines for
developing internal quality assurance operations through interviews with 5 key informants who were
experienced school administrators with expertise in internal quality assurance. Data were analyzed using content
analysis.

The findings revealed that: 1) The overall state of internal quality assurance operations at Tha Bo
Municipal School (T.1) was at a moderate level (L = 3.33). When examined by individual aspects, all dimensions
were at a moderate level, with the highest mean found in the development of educational management plans
(UL = 3.35), followed by the establishment of educational standards ([l = 3.34), implementation according to
plans (WL = 3.34), reporting (L = 3.31), and evaluation and internal quality inspection, which had the lowest
mean (L = 3.29). 2) The guidelines for developing internal quality assurance operations in five areas were as
follows: for establishing educational standards, committees involving all stakeholders should be appointed to
collaboratively analyze and set standards, with reviews conducted at least once a year; for developing
educational management plans, workshops on SWOT analysis should be organized and study visits to exemplary
schools should be arranged; for implementation according to plans, document systems and databases classified
by standards should be established, and information technology should be utilized for data management; for
evaluation and quality inspection, workshops on developing diverse assessment tools covering all standards

should be conducted; and for reporting, satisfaction surveys should be developed, multiple feedback channels
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should be opened, and feedback data should be analyzed for incorporation into the following year's development
plans.

Keywords: Quality Assurance Operations, environment
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